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EXECUTIVE SUMMARY

The report evaluates the school bus transportation facility initiative implemented by GMDC -
GVT in the Bharuch and Kutch regions, focusing on its operational efficiency, outreach, and
impact on education accessibility in rural Gujarat. This initiative, aimed at addressing
challenges such as distance, safety, and financial barriers to education, has proven instrumental
in reducing dropout rates, ensuring continuity in schooling, and promoting equitable access to

education, particularly for girl students in remote areas.

In the Bharuch region, under the Rajpardi Lignite Project, two buses are provided to students
for 15 villages, facilitating their commute to secondary and higher education institutions. Key
areas identified for improvement include bus maintenance and safety concerns for emergencies
Additionally, the introduction of a feedback mechanism is recommended to enable students

and parents to provide suggestions for service enhancements.

In the Kutch region, the initiative covers three key sites: Panandhro, Akrimota Thermal Power
Station (ATPS), and Umarsar, benefiting 353 students from 23 villages. While the program’s
broad coverage ensures substantial outreach, there are challenges such as insufficient capacity
in the Umarsar project, where only one bus serves nine villages, leading to a need for an
additional bus. Furthermore, residents of villages like Gadoli, Dhreshi, and Virani, which are

currently not part of the route, have requested bus services to support their students.

The report highlights the transformative impact of the program, reduced travel-related
hardships, and enhanced educational outcomes. Community engagement through awareness
campaigns, such as those conducted during inaugurations, has strengthened local ownership
and support for the initiative. However, operational challenges such as bus maintenance, route
optimization, and capacity constraints require immediate intervention to sustain the program’s

positive impact.

Key recommendations include regular maintenance of buses, the addition of safety equipment
like first aid and fire safety Kits, driver training for safety, expansion of routes to underserved
villages, and the introduction of a feedback system to monitor service quality and gather
stakeholder input. Expanding the initiative to cover more rural areas can further bridge the gap

in educational access and equity.



Table of Contents

EXECUTIVE SUMMARY ...ttt sttt st b e sat et s bttt sbe et sbe et e besae e 4
Chapter 1- INTFOQUCTION ...c..oueiiiiiieiieieeteetet ettt b e se et be b b e 6
L1 BACKGIOUNG ...ttt 6
1.2 OBJEOTIVES ...ttt bbb bbbt 6
G oo ] 1 PP UPR PP 7
LA KeY HIGhIIGNLS ..ot 7
Chapter 2 — Research MethodOlOgy ......cccceeiiiieieiiceeeseee ettt st 9
2.1 STUAY REION ..ttt et e te e s e s te e beeneesbeesteeneesneenteaneenneas 9
2.2 SOUICE OF DALA......eviitiiiiiieeieeiee ettt bbbttt 10
2.3 Purpose for Chosen MEethods ...........cooioiiiieii e 10
2.4 Secondary Data ANAlYSIS PrOCESS ......c.cciviiieiieii e se e sre e sre e 11
2.5 LImiItations Of the STUAY .......cviiiiii e 11
Chapter 3 - Analysis and FINAINGS ......ccooirierieieieieenesre ettt 13
3.1, LOCAtioN: BRAIUCK ........couiiiiiieieiee e e 13
3.1.1 DESCIIPLIVE ANAIYSIS ....vevetitirtiterteietet ettt sttt e ebe e b e 13
3.1.2 Impact of the Bus Transportation Facility in Bharuch............cccccoeeevveieieieeveceeeeseeeen, 14

3.2 LOCALION: KULCN ...ttt ettt 15
3.2.1 DESCIIPLIVE @NAIYSIS ....veviceeeiictietecieeete sttt ettt st st ra et e ste et e beeraeresreennas 15
3.2.2 Impact of the Bus Transportation Facility in KUtCh.............ccoooviieeinieiciiceeeee, 16

3.3 Summary of the Chapter ..o 17
Chapter 4 - Recommendations and CONCIUSIONS ..........ccecuvririeniseeieneeeeseseesee e sreesesaeseeenes 18
4.1 RECOMMENAALIONS ..ottt sttt ettt bbbt 18
I = o TN T o <o T o RSP 18
I QT (o T (=T ] o P 19

4.2 Conclusion Of the STUAY .......cc.eiiiiiee e e 20
=TT o] Tl =T o] 0 ) V/2S TP 21
ApPPENdiX 1 FIeld VISIT REPOIT ......oveeeeeeceeece ettt sttt sttt be s 22
AppPendix 2 CONLraCt DOCUMENTS.......c.oiiiieeieeeeeecteeeecte ettt st et e e e s teeraebesteesaesbesasebesbeennas 27



Chapter 1- Introduction

1.1 Background

One of the most important factors influencing socioeconomic growth and a fundamental right
IS access to education. However, getting a good education can be extremely difficult for
students in rural and isolated places. The absence of safe and dependable transportation is one
of the main obstacles. Poorer educational outcomes, and increased absenteeism are frequently
the results of inadequate transportation systems. Furthermore, the logistical and financial strain
of arranging transport to far-off schools may deter families from attending regularly if they live

in isolated places.

Acknowledging these obstacles, the GMDC-GVT has put programs in place to help educate
underprivileged areas. One of these programs is the supply of school buses, which guarantees
kids in rural areas improved access to educational facilities.

This initiative encompasses three project sites in the Kutch region—Lignite Project Umarsar,
Lignite Project Panandhro, and Akrimota Thermal Power Station—serving 23 villages, as well
as the Lignite Project Rajpardi in the Bharuch region, which includes 15 villages. In these areas,
the lack of adequate transportation options poses a substantial barrier to accessing education.
By addressing this critical issue, the program not only enhances school attendance rates but
also promotes an encouraging learning environment and supports the overall educational

development of students.

1.2 Objectives

The prime objectives of the Bus Transportation Facility are as follows:

e Enhance Accessibility to Education: Students in rural areas, particularly in the villages of
Kutch and Bharuch districts, often face significant challenges traveling to schools located
far from their homes. Through the provision of school buses, this program ensures reliable
and convenient transportation, effectively bridging the gap between remote communities
and educational opportunities. This initiative is instrumental in making education more

accessible for children who might otherwise struggle to attend school consistently.

e Support Regular Attendance and Reduce Absenteeism: Unreliable or non-existent
transportation often results in irregular school attendance, as students and their families
struggle to manage long and often unsafe commutes. This program addresses these
challenges by providing a consistent and dependable means of transport. As a result,



students can attend school regularly, leading to improved academic performance and a

reduction in dropout rates.

Improve Safety and Convenience for Students: Walking long distances or relying on unsafe
transportation methods can put students, particularly girls, at risk. The school bus program
enhances the safety of students by offering secure and well-maintained transportation.
Additionally, the convenience of a scheduled and efficient service reduces the physical

strain on students, allowing them to focus better on their studies.

Promotes Educational Equity: Disparities in access to education are often exacerbated by
transportation challenges. By ensuring that students from underserved and geographically
isolated communities have equal opportunities to attend school, the program promotes
educational equity. This initiative aligns with broader efforts to reduce social and economic
disparities and create a level playing field for all students, irrespective of their socio-

economic background or geographical location.

1.3 Scope

The scope of the project encompasses the following aspects:

Geographical Coverage: The scheme focuses on remote villages with limited access to
reliable transportation, ensuring that children from tribal and marginalized communities

can attend schools without logistical hurdles.

Beneficiary Support: The program primarily benefits students in primary and secondary
schools, emphasizing the inclusion of children from poor and geographically isolated
households.

Infrastructure and Operational Management: Safe and well-maintained buses are deployed
under the scheme and managed by trained drivers and support staff to ensure efficient and

secure transportation services.

Sustainability and Long-Term Goals: The scheme aims to create a sustainable model for
educational support, reducing dropout rates, improving literacy levels, and fostering
community development through consistent school attendance and improved learning

outcomes.

1.4 Key Highlights

The key highlights of the project are:



Safety Measures: Emphasis is placed on student safety through the provision of well-

maintained vehicles, adherence to strict safety protocols, and regular maintenance checks.

Inclusive Coverage: The program ensures the inclusion of students from socio-
economically marginalized backgrounds, particularly girls, to bridge gender gaps in

education.

Reduction of Dropout Rates: By removing transportation barriers, the scheme actively
reduces absenteeism and dropouts, enabling students to complete their education

seamlessly.

Enhanced Learning Opportunities: With regular and reliable transportation, students can
attend school consistently, leading to improved academic performance and participation in

co-curricular activities.



Chapter 2 — Research Methodology

This chapter presents the methodology used to assess the impact of the school transportation
facility provided by GMDC-GVT. The evaluation adopted a secondary data approach,
primarily drawing on the report published on the GMDC-GVT website and a report from
GMDC-GVT that details the number of villages covered by the scheme in the Kutch region.
The focus of the methodology is on analyzing these data sources to assess the program’s role
in improving school access, increasing attendance, and ensuring educational continuity in rural

areas.
2.1 Study Region

The assessment was conducted in areas where the school transportation facility provided by
GMDC-GVT is operational. The focus regions included the Rajpardi project in the Bharuch
region, covering 15 villages, and 23 villages across three project sites in the Kutch region
Lignite Project Umarsar, Lignite Project Panandhro and Akrimota Thermal Power Station. The
study aimed to evaluate the impact of the initiative on student's access to education and its
effectiveness in overcoming geographical and logistical challenges. The figures below
illustrate the geographical locations of the Bharuch and Kutch districts, highlighting the areas
where the data was collected.
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Figure 2.1: Study region



2.2 Source of Data

The assessment relied solely on secondary data to evaluate the impact of the school
transportation facility provided by GMDC-GVT. A targeted approach was adopted to select
relevant documents and data sources that comprehensively captured the program's scope and

impact.

e CSR Reports and Website Documents: The CSR reports and documents available on the
GMDC-GVT website provided detailed information about the program’s objectives,

implementation, and operational framework.

e GMDC-GVT Data: Secondary data shared by GMDC-GVT, including details about the
number of villages covered under the program, was used to map the geographic reach, and

assess the program's inclusivity.

This data provided a foundation for analyzing the initiative's effectiveness in addressing
transportation challenges, improving school attendance, and promoting educational continuity

in the targeted regions.
2.3 Purpose for Chosen Methods

The secondary data approach was chosen for this assessment due to its relevance and efficiency
in evaluating the impact of the school transportation facility provided by GMDC-GVT. The
decision to rely on secondary data, such as CSR reports, documents available on the GMDC-
GVT website, and the data provided by GMDC-GVT, was guided by the following

considerations:

e Accessibility of Comprehensive Information: The available CSR reports and GMDC-GVT
documents provided detailed insights into the program's objectives, scope, and operational

framework, making them a valuable resource for evaluation.

e Coverage of Geographical Reach: The secondary data, provided by GMDC-GVT listing
the villages covered under the program, enabled a clear understanding of the program's

geographic coverage and inclusivity without the need for extensive primary data collection

e Time and Resource Efficiency: Secondary data allowed for an efficient assessment process,

particularly given the constraints of time and resources.

10



e Focus on Established Data: The reliance on documented sources ensured that the
assessment was grounded in verified and structured information, reducing the risk of bias

and ensuring the reliability of findings.

This method effectively supported the objectives of the study, allowing for a targeted analysis
of the program’s role in addressing transportation challenges and enhancing educational access

in rural areas.
2.4 Secondary Data Analysis Process

The data analysis process was designed to evaluate the impact of the GMDC-GVT school
transportation facility based on the secondary data provided. The following steps were

undertaken:

e Data Compilation: Secondary data, including CSR reports, documents from the
GMDC-GVT website, and specific data shared by GMDC-GVT (e.g., lists of villages

covered), were compiled and organized for systematic analysis.

e Quantitative Review: The numerical data, such as the number of villages covered, the

geographical reach was reviewed to determine the scale and inclusivity of the program.

e Descriptive Analysis: The data was examined to describe program components,
objectives, and outcomes. The focus was on understanding the operational framework

and identifying the extent to which transportation challenges were addressed.

e Gap ldentification: The available data was analysed to highlight any information gaps,
particularly in areas like program outreach and its impact on educational continuity,

based on the reported figures.

e Synthesis of Findings: The data insights were consolidated into a structured narrative
to assess the program’s effectiveness in providing transportation support and enhancing

access to education in the covered regions.

Due to the nature of the available data, the analysis remained descriptive and explanatory,

ensuring that findings were drawn directly from documented sources.
2.5 Limitations of the Study

The study faced several limitations, which are acknowledged to provide context for the

findings:

11



e Limited Scope of Data: The secondary data provided was not exhaustive, limiting the
depth of the analysis and the ability to explore certain aspects of the program

comprehensively.

e Lack of Beneficiary Perspectives: The absence of primary data collection methods, such
as FGDs or interviews, meant that the study could not capture the direct experiences

and feedback of beneficiaries.

e Non-Comparative Nature of Data: The data provided was not suitable for conducting
comparative analyses or identifying trends over time, restricting the evaluation to a

descriptive approach.

e Contextual Challenges: Geographical and socio-economic variations across regions
may influence the program's impact differently, but these nuances were not fully

explored due to data constraints.

e Time-Specific Data: The data reviewed represents a snapshot in time and may not

account for dynamic changes or recent developments in program implementation.

These limitations highlight the need for supplementary studies using primary data

collection to provide a more comprehensive evaluation of the program's impact.
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Chapter 3 - Analysis and Findings

3.1. Location: Bharuch

The school transportation facility implemented by GMDC-GVT under the Lignite Project in
Rajpardi, Bharuch district, is an important initiative aimed at addressing critical barriers to
education in rural Gujarat. By providing reliable transport services, the program seeks to
enhance educational access, reduce dropout rates, and support the holistic development of

children in the targeted communities.
3.1.1 Descriptive Analysis

Based on the secondary data available descriptive analysis, was done to understand the
impact of bus transportation in the Rajpardi lignite project.

1. Scope and Coverage:

The initiative provides transportation services to children from 15 villages: New Amod, Old
Amod, Maljipura-1, Maljipura-2, Bhuri, Bhimpor, Sakadia, Amalzar, Khoda Amba,
Gundecha-1, Gundecha-2, Gundecha-3, Malipipar, Hingoria, and Boidra. These villages have
only primary schools, requiring students to travel to Rajpardi for secondary and higher-level

education.

To address these challenges, two 56-seater buses were deployed under a contractual
arrangement, replacing the old departmental bus that had become unreliable due to frequent
breakdowns and maintenance issues. These new buses can provide service to 110 students

daily, ensuring consistent access to education.

The service began on December 5, 2018, with an inaugural function attended by community
leaders, including the Sarpanch of the Amod Group Gram Panchayat. This event marked the

commencement of a vital service designed to meet the specific educational needs of the area.
2. Implementation strategy:

The introduction of contracted buses under the GMDC-GVT initiative represents a structured
and sustainable approach to resolving long-standing transportation challenges. Key features of

the operational framework include

e Transition from Departmental Buses: The replacement of the older bus with two modern,

contracted buses ensures reliability and consistency in the transport service. This transition

13



addresses operational inefficiencies and minimizes disruptions previously caused by

frequent repairs.

Community-Centric Inauguration: The service was inaugurated with significant local
participation, reflecting a collaborative and inclusive implementation strategy. The
involvement of stakeholders, such as local leaders show the program's emphasis on

community support.

Integrated Awareness Campaigns: The inauguration also included a session on the "Role
of Students Towards Swachh Bharat Mission,” aligning the transportation initiative with
broader developmental goals. Such activities highlight the program's focus on instilling

values of cleanliness, responsibility, and community development among students.

Enhancement of Educational Continuity: The availability of reliable transport ensures that
students from the 15 villages can seamlessly transition from primary to secondary
education without interruptions, thereby promoting sustained academic progress.

Community Engagement and Awareness: The involvement of community leaders and the
integration of awareness programs (such as those related to the Swachh Bharat Mission)
strengthen the social cohesion and promote a culture of learning and development in the

region.

3.1.2 Impact of the Bus Transportation Facility in Bharuch

Reliability and Accessibility: The deployment of new buses under contract ensures
uninterrupted service, addressing past challenges associated with the old departmental bus.

Broad Geographic Coverage: Serving 15 villages, the program demonstrates significant
outreach, covering a substantial portion of the local population that otherwise faced

educational barriers.

Community-centred Approach: Collaboration with local governance and active

involvement of stakeholders enhance the program’s effectiveness and sustainability.

Alignment with Educational Goals: The initiative directly supports the government’s
objectives of universal primary and secondary education, reducing disparities in

educational access across rural regions.
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3.2 Location: Kutch

The school transportation facility initiated by GMDC-GVT in the Kutch region is a critical
intervention addressing the educational challenges faced by students in rural and remote areas.
This initiative provides much-needed connectivity to students who would otherwise face
significant barriers in accessing schools, particularly for secondary and higher-level education.
By deploying contracted school buses, the program ensures the delivery of a reliable,
consistent, and professionally managed service that aligns with the goals of promoting

educational equity and socio-economic development in underserved communities.

The transportation program is a clear reflection of GMDC-GVT’s commitment to CSR,
specifically focusing on enabling education through infrastructural and logistical support. The
initiative not only ensures that students have access to schools but also contributes to reducing
dropout rates, promoting continuity in education, and fostering holistic development in the

region.
3.2.1 Descriptive analysis
1. Scope and Coverage

The school transportation program in Kutch covers three key project sites: Panandhro, ATPS,
and Umarsar. Collectively, the program benefits 353 students across 23 villages, providing
consistent access to education for children in areas where secondary schools are often located

far from their homes.

e Panandhro Project: Two contract buses providing service to 170 students from seven
villages, including Khanot, Midhiyari, Panandhro, Navanagar, Ektanagar, Aapnanagar, and
Fulra. This subproject stands out for its significant number of beneficiaries, highlighting

the need for reliable transportation in the region.

e ATPS Project: Two buses providing service to 98 students from seven villages, including
Nani Chher, Moti Chher, Khengarpar, Koriyani, Kapurashi, Kayari, and ATPS Colony.
These buses ensure that children in these villages can attend schools without interruptions

caused by long travel distances.

e Umarsar Project: One bus supports 85 students from nine villages, including Baiyavo,
Punrajpur, Umarsar, Lakhpat, Kanner, Chhuger, Chhugervandh, Ghaduli, and Virani.
Despite operating a single bus, this project serves a geographically diverse area,

showecasing the program's outreach efforts.
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The program'’s broad coverage highlights its inclusivity and focus on overcoming geographical

challenges, ensuring that children from these 23 villages can seamlessly access schools and

continue their education.

2. Implementation Strategy

The program has transitioned to a contract-based operational model, which is instrumental in

ensuring professional management and operational efficiency. Contracting buses offers several

advantages over traditional in-house operations:

Enhanced Reliability: The contract model has replaced departmental buses, which often
faced breakdowns and maintenance issues, with new and modern vehicles. This has

significantly improved the reliability and safety of the service.

Professional Oversight: Contracted buses are managed by third-party operators, ensuring
better accountability, adherence to schedules, and maintenance standards. This professional

approach minimizes disruptions and maximizes the service's operational efficiency.

Sustainability of Services: By outsourcing the transportation service, GMDC-GVT has
created a cost-effective and sustainable model, allowing resources to be allocated more

efficiently while maintaining high service quality.

3.2.2 Impact of the Bus Transportation Facility in Kutch

The findings from the study show the significant impact and operational efficiency of the

school transportation initiative in the Kutch region. Key conclusions include:

Improved Reliability and Accessibility: The transition to contracted buses has addressed
past challenges associated with unreliable departmental buses, ensuring consistent and safe

transportation for 353 students.

Extensive Coverage and Inclusivity: By serving students across 23 villages, the program
demonstrates its outreach and commitment to bridging the gap in educational access for

rural communities.

Professional and Sustainable Model: The contract-based approach ensures operational
efficiency, high service standards, and long-term sustainability, setting a benchmark for

similar CSR initiatives.
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e Alignment with Educational Objectives: The initiative supports the government’s goals of
universal primary and secondary education, reducing disparities in rural areas, and

promoting equitable access to education.
3.3 Summary of the Chapter

Chapter 3 highlights the significant contributions of the GMDC-GVT school transportation
initiatives in Bharuch and Kutch regions, addressing critical barriers to education in rural
Guijarat. In Bharuch, the program under the Rajpardi Lignite Project serves students from 15
villages, providing reliable transport with two contracted buses. This structured approach
ensures consistent access to secondary education, reduces dropout rates, and fosters educational
continuity. Key strategies include transitioning from departmental to contracted buses for
enhanced reliability, integrating community engagement through awareness campaigns, and

aligning the initiative with broader educational goals.

In Kutch, the transportation program operates across three key project sites: Panandhro, ATPS,
and Umarsar, benefiting 353 students from 23 villages. The contract-based operational model
ensures professional oversight, improved reliability, and sustainability of services. Despite
challenges such as limited capacity in the Umarsar project, the initiative demonstrates extensive
geographic coverage and inclusivity, addressing the educational needs of underserved
communities. Across both regions, the findings underscore the program's alignment with
government objectives, including universal primary and secondary education, equitable access,
and socio-economic development. The initiatives also highlight the importance of community

collaboration and sustainable operational strategies in achieving long-term impact.
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Chapter 4 - Recommendations and Conclusions

4.1 Recommendations

The following recommendations have been formulated in consultation with the zonal

coordinators of the Bharuch and Kutch regions.

4.1.1 Bharuch Region

Urgent Maintenance and Repairs for Existing Buses: The two buses currently deployed
under the Rajpardi project are in a deteriorated condition, requiring immediate attention.
Observations indicate that the buses have broken windows, and the seating arrangements

are inadequate, making them uncomfortable and unsafe for student commutes.

Immediate maintenance and repair work should be undertaken to restore the buses to a safe
and functional state. Replace broken windowpanes to ensure safety during travel. Repair or
replace damaged seats to provide a comfortable experience for students. Regular
inspections and preventive maintenance schedules should be implemented to avoid similar

issues in the future and ensure the long-term usability of the buses.

Incorporation of Emergency Safety Aids: Currently, the buses lack essential safety
provisions to handle emergencies. The absence of first aid Kits poses a risk to the well-
being of students during unforeseen circumstances, such as minor injuries or health issues
during travel. Every bus should be equipped with a fully stocked first aid kit, containing
basic medical supplies such as antiseptics, bandages, pain relievers, and other emergency
items. Drivers and attendants should also receive basic first-aid training to respond
effectively during emergencies. The availability of first aid Kits should be monitored

regularly to ensure that supplies are replenished when needed.

Installation of Fire Safety Kits: Fire safety measures are a critical aspect of ensuring the
safety of students during transportation. The absence of fire safety kits in the buses creates
a significant safety hazard in case of accidental fires. Fire extinguishers and fire safety kits
should be installed in all school buses to address emergencies effectively. These kits should
meet standard safety guidelines and be accessible in case of emergencies. Drivers and
attendants should be trained in fire safety protocols to ensure they can act promptly and
effectively if a fire incident occurs.

18



Introduction of a Feedback Mechanism: There is currently no structured system for
collecting feedback from students and parents regarding school transportation services.
This lack of communication limits the ability to identify and address issues on time. A
formal feedback mechanism should be introduced to collect inputs from students and their
parents about their experiences with the school bus service. Feedback forms can include
questions on safety, comfort, punctuality, and the behaviour of drivers and attendants.
Suggestions and complaints should be reviewed systematically, and necessary changes
should be implemented to continuously improve the service quality. Transparency in
addressing feedback will also foster trust among stakeholders.

4.1.2 Kutch Region

Demand for an Additional Bus in the Umarsar Project: Currently, the Umarsar project
operates with a single bus serving nine villages, including Baiyavo, Punrajpur, Umarsar,
Lakhpat, Kanner, Chhuger, Chhugervandh, Ghaduli, and Virani. However, the current
capacity is insufficient to meet the growing demand for school transportation in this region.
The single bus is unable to accommodate all students effectively, leading to overcrowding
and logistical challenges. It is highly recommended to introduce an additional school bus
for the Umarsar project to address the increasing demand. This will not only ease the
pressure on the existing service but also ensure a safer and more comfortable commute for
students, thereby promoting consistent attendance and improving the overall effectiveness

of the initiative.

Expansion of Bus Routes to Include Additional Villages: Villagers from Gadoli, Dhreshi,
and Virani have raised concerns about the lack of transportation services for their children,
as the current bus routes do not cover these areas. Students from these villages face
significant challenges in accessing schools, leading to potential dropouts and disruptions in
their education. The school bus routes should be expanded to include Gadoli, Dhreshi, and
Virani. A feasibility study should be conducted to analyze the logistical requirements, such
as road connectivity and travel time, to ensure a smooth and efficient extension of the
service. This expansion will bridge the existing gap in transportation access and provide

equitable opportunities for education to children in these underserved villages.

Introduction of a Feedback Mechanism for School Bus Services: To continuously improve
the quality and efficiency of the school transportation facility, it is essential to incorporate

a structured feedback mechanism. Currently, there is no formal system for students and
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their guardians to share their experiences or suggest improvements. A feedback form
should be introduced for the school bus services, allowing students and their parents to
provide suggestions, report issues, and evaluate the overall quality of the service. This can
include aspects such as punctuality, safety, cleanliness, and driver behaviour.

4.2 Conclusion of the study

The school transportation initiative implemented under GMDC’s support has emerged as a
significant intervention to enhance access to education for students in rural areas of Bharuch
and Kutch districts. By providing reliable and safe transportation, the project has addressed
critical challenges such as long commutes, safety concerns and high dropout rates. This has
contributed to reduced fatigue among students and promotes a positive attitude toward

education in these underserved regions.

Despite its notable achievements, the assessment reveals areas requiring urgent attention to
ensure the sustainability and effectiveness of the program. In Bharuch, the deteriorating
condition of the existing buses and the lack of safety provisions underscore the need for
immediate maintenance and incorporation of safety measures such as first aid kits and fire
extinguishers. In Kutch, the growing demand for transportation necessitates the deployment of
additional buses and the expansion of routes to include unserved villages, ensuring equitable

access to education for all children.

Introducing a structured feedback mechanism in both regions is vital to facilitate
communication between stakeholders and enable continuous improvement in service quality.
Incorporating stakeholder inputs will help identify emerging challenges and implement timely

solutions, thereby strengthening the program's impact.

Overall, the study highlights that the school transportation project has significantly contributed
to supporting education. However, targeted improvements in infrastructure, safety measures,

and inclusivity remain crucial to maximizing its impact.

Addressing these aspects will ensure that the initiative continues to empower students,
promotes educational equity, and contributes to the holistic development of the rural

communities it serves.
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Appendix 1 Field Visit Report

Field visit report conducted by GMDC-GVT for Lakhpat Taluka
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