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EXECUTIVE SUMMARY 
The Shyamji Krishna Varma Memorial, located in Mandvi, Kutch, Gujarat, is a tribute to the legacy 

of India's freedom struggle. Shyamji Krishna Varma was an influential freedom fighter and 

nationalist known for contributing to India's independence movement. Established in 2010, the 

memorial replicates the historic India House in London, which Varma founded as a center for 

revolutionary discourse and anti-colonial activities. This 52-acre complex houses the urns 

containing the ashes of Shyamji Krishna Varma and his wife, fulfilling his dream of returning to a 

free India. The Memorial is more than a monument; it is an educational and cultural center that 

draws approximately 300 daily visitors, surging to over 5,000 on special occasions. 

This report presents a comprehensive study of the Shyamji Krishna Varma Memorial Project, 

exploring its historical, cultural, and educational significance, as well as the role of the GMDC-

GVT in maintaining and promoting the site as part of its CSR initiatives. Since the Memorial's 

inception, GMDC has contributed to its preservation, enabling the site to attract over 2.4 million 

visitors, engage diverse audiences, and foster public awareness of 

The key objectives of the report include evaluating the Memorial's impact on heritage preservation, 

assessing GMDC's CSR contributions, and analyzing the site's engagement with visitors and the 

local community. The scope of the study encompasses heritage preservation efforts, visitor 

experiences, educational programming, and community engagement. Key findings highlight the 

architectural and symbolic significance of the Memorial, its success in educating visitors about 

India's independence movement, and its role in enhancing local pride and economic activity. 

The report concludes that the Shyamji Krishna Varma Memorial is a vital educational and historical 

landmark that not only honors the memory of Shyamji Krishna Varma but also plays a crucial role 

in preserving India's cultural heritage. GMDC's sustained commitment to the site's maintenance 

has ensured that the Memorial remains a well-preserved, engaging, and impactful space for future 

generations. 

The recommendations from the study include guided tours and audio-visual aid, audience-specific 

content and features, infrastructure, accessibility improvements to promoting memorials through 

digital platforms, collaboration with educational institutions, and a developed social media 

strategy. 
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Through this study, the report underscores the importance of CSR initiatives in heritage 

preservation. It offers insights into the Memorial's ongoing relevance and contribution to fostering 

national pride and historical awareness among visitors and the broader community. 
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Chapter 1 – Introduction 
 

1.1 Background  

The Shyamji Krishna Varma Memorial, located in Mandvi, Kutch, Gujarat, stands as a significant 

tribute to Shyamji Krishna Varma, an influential freedom fighter and nationalist who played a pivotal 

role in India's struggle for independence. Born in 1857 in Mandvi, Varma's contributions to the Indian 

freedom movement were primarily carried out during his time in London, where he established the 

renowned India House. India House became a hub for anti-colonial thought and revolutionary 

activities, inspiring future leaders of the freedom movement. 

The Memorial was inaugurated in 2010 and replicates the original structure of 65 Cromwell Avenue 

in London, symbolizing the historic India House. The site spans 52 acres and houses the urns of 

Shyamji Krishna Varma and his wife, Bhanumati Ben, whose ashes were repatriated to India in 2003 

following the personal efforts of the then Chief Minister of Gujarat, Shri Narendra Modi. The 

Memorial is a historical and cultural landmark, offering visitors a deeper understanding of India's 

freedom struggle and Varma's remarkable contributions. 

The GMDC-GVT maintains the Memorial as part of its CSR initiatives, ensuring its preservation and 

facilitating its educational and tourist destination role. 

1.2 Objective of the Scheme 

The primary objectives of the Shyamji Krishna Varma Memorial project are as follows: 

• Preservation of Heritage: To preserve and protect the legacy of Shyamji Krishna Varma and 

his contributions to India's independence movement, ensuring that future generations 

understand the importance of his work. 

• Educational Outreach: To educate visitors, particularly younger generations, about India's 

struggle for freedom, highlighting the role of Shyamji Krishna Varma in shaping the nationalist 

movement. 

• Tourism and Community Engagement: To increase awareness of the Memorial and encourage 

cultural tourism, thus promoting the local economy and fostering a sense of pride within the 

local community in Kutch. 
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• Promotion of National Pride: To instill a sense of national pride by connecting people with the 

history of India's freedom struggle and the role of various freedom fighters, particularly 

Shyamji Krishna Varma. 

• CSR: To demonstrate GMDC's commitment to preserving India's cultural heritage and 

promoting education and awareness through its CSR activities, supporting the ongoing 

maintenance and growth of the Memorial. 

1.3 Scope of the Program  

The scope of the Shyamji Krishna Varma Memorial project encompasses the following aspects: 

• Heritage Preservation: Ensuring the physical preservation of the Memorial's infrastructure, 

including the upkeep of the replica of India House, the urns housing the ashes of Shyamji 

Krishna Varma and his wife, and the Memorial's grounds and exhibits. 

• Visitor Engagement and Education: Evaluating and enhancing the visitor experience through 

exhibits, educational programs, and activities designed to provide a deeper understanding of 

Shyamji Krishna Varma's life, work, and contributions to the Indian independence movement. 

• Community and Cultural Impact: Exploring the impact of the Memorial on the local 

community, particularly in terms of fostering pride, regional identity, and economic 

development through increased tourism. 

• GMDC's CSR Role: Assessing the ongoing CSR activities undertaken by GMDC to support 

the Memorial, including its financial and operational contributions toward the maintenance and 

promotion of the site. 

1.4 Key Highlights of the Program  

• Architectural and Symbolic Significance: The Memorial's design as a replica of India House in 

London and the symbolic presence of the ashes of Shyamji Krishna Varma and his wife make 

it a significant cultural and historical landmark. 

• Educational Programs: The Memorial offers a range of academic activities, including 

exhibitions, guided tours, and events designed to teach visitors about India's struggle for 

independence and the role of Shyamji Krishna Varma. 
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• Community Engagement: The Memorial has become an important cultural hub for the local 

community in Kutch, promoting a sense of national pride and educating residents and visitors 

about their historical roots. 

• Tourism Impact: The Memorial attracts significant footfall, with approximately 300 visitors 

daily and more on special occasions, underscoring its importance as a cultural and tourist 

destination. 

• GMDC's Ongoing Contributions: Through GMDC's CSR initiatives, the Memorial's 

preservation and growth have been secured, ensuring that it continues to serve as a site for 

reflection and learning about India's freedom movement.  

 

 



9 
 

Chapter 2 – Methodology 

This chapter provides a comprehensive description of the methodology used for the impact assessment 

of the Shyamji Krishna Verma Memorial project. A mixed-method approach was adopted, combining 

quantitative and qualitative techniques to understand the project's impact better. Both primary and 

secondary data were gathered to examine the Memorial's effectiveness, analyze its impact on visitors 

and staff, and provide actionable insights for improvement. 

Primary data collection included focus group discussions (FGDs) and semi-structured interviews 

(SSIs) to gather insights from both visitors and staff about the Memorial. Two FGDs were conducted 

to explore group dynamics and collective perceptions regarding the Memorial's contributions to 

historical education, cultural preservation, and visitor experiences. This methodological approach 

allowed for a comprehensive examination of attitudes, experiences, and potential opportunities for the 

Memorial to improve its outreach and educational objectives. 

For secondary data, a trend analysis was done to understand the changes in the number of visitors over 

the last 15 years.  

2.1 Study Region 

This impact assessment focuses solely on the Shyamji Krishna Verma Memorial in Mandvi, Gujarat. 

The study assesses the Memorial's influence on visitor awareness and engagement with India's freedom 

struggle, particularly highlighting Shyamji Krishna Verma's role. Additionally, it evaluates visitor 

satisfaction and the Memorial's overall contribution to culture and historical education. The figures 

below show the map of Gujarat, pinpointing Mandvi, where the study was conducted. 

Fig 2.1: Study Region 
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2.2 Sampling and Data 

Purposive sampling was used to choose participants for the FGDs and SSIs to guarantee thorough 

representation. Visitors and memorial maintenance personnel were the primary targets of this 

approach.  

• Focus Group Discussions (FGDs): Two FGDs were conducted at the Memorial, each involving 

6–10 participants representing visitors from various age groups. These discussions provided a 

platform for group interactions, finding shared experiences, perspectives, and opinions about 

the Memorial. 

 

Parameter FGD 1 FGD 2 

Group size 6 6 

Duration 20 minutes  25m 

Gender 6 Females 3 Females and 4 Males 

Age group 18-25 years 45-60 years 

Location  Shyamji Krishna Memorial  Shyamji Krishna Memorial 

Background  Students  Senior citizens and working 

professionals  

             Table 2.1: Respondent Profile for FGDs (Source: Table generated from the data collected) 

• Semi-Structured Interviews (SSIs): In addition to the FGDs, several SSIs were conducted with 

Memorial staff. These interviews offered valuable insights into the Memorial's maintenance, 

community engagement, and the perceived strengths and challenges associated with its 

operations. 

• Quantitative Data Sources: Annual visitor data was obtained from GMDC-GVT's CSR 

records. This information mainly included the number of visitors each year.  

This mixed-method approach enabled a comprehensive evaluation of the Memorial's 

effectiveness in enhancing historical awareness and visitor engagement. 
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Parameter Details  

Number of interviews  2 

Designation Guide and security manager 

Duration 20-30 minutes 

Age 40-55 years 

Location Shyamji Krishna Verma Memorial 

Table 2.2: Respondent Profile for SSIs (Source: Table generated from the data collected) 

2.3 Purpose for Chosen Methods 

• Quantitative Data: Collecting quantitative data (number of visitors every year) allowed for an 

objective assessment of the Memorial's reach and the appeal of its exhibitions. The project 

could measure its impact and identify potential enhancements by quantifying visitor 

attendance. 

• Qualitative Data: Qualitative feedback provided insights into visitor experiences, highlighting 

aspects of the Memorial that resonated most. These data gave an in-depth understanding of 

visitors' cultural and educational experiences and identified specific challenges, like language 

barriers or information accessibility. 

2.4 Data Analysis Process 

• Quantitative Analysis: The quantitative data were analyzed using trend analysis to identify 

visitor trends. For instance, the study revealed that most visitors belong to the 18–35 age group. 

The visitors portrayed higher engagement behaviors.  

• Qualitative Analysis: Visitor and staff feedback was coded and categorized to identify recurring 

themes, such as visitor satisfaction, the educational value of exhibits, and facility accessibility. 

This thematic analysis revealed specific gaps, like limited multilingual resources, affecting 

visitor understanding and engagement with the historical content. 

2.5 Limitations of Study 

• Sample Size Limitations: The sample size was limited to the visitors and staff available during 

the data collection period, which may not fully represent the perspectives of all visitor 

demographics. 
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• Seasonal and Locational Constraints: As the Memorial is less urban, specific visitor segments 

may be underrepresented. Additionally, tourist seasons and regional events may have 

influenced visitor numbers and types. 

• Subjective Feedback: While visitor and staff feedback provided valuable insights, it is 

inherently subjective and may not fully capture the Memorial's educational quality. Variability 

in educational backgrounds among visitors may also have affected the consistency of 

qualitative data collected. 

  



13 
 

Chapter 3 - Data Analysis and Findings 
 

3.1 Location: Mandvi 

As the Shyamji Krishna Verma Memorial is located in Mandvi, the analysis will center on data 

gathered from this site. The qualitative assessment focused on evaluating the Memorial's impact on 

visitors' historical knowledge, cultural engagement, and overall experience with the exhibits dedicated 

to Shyamji Krishna Verma's legacy. 

Data collection involved Semi-Structured Interviews (SSIs) with visitors and staff, alongside two 

Focus Group Discussions (FGDs) with diverse visitor groups. These FGDs captured collective 

feedback on the Memorial's success in presenting the legacy of Shyamji Krishna Verma, the 

accessibility of the information provided, and suggestions for enhancing the visitor experience.  

3.1.1 Thematic Analysis 

 
Fig 3.1: Image depicting the Thematic Analysis Shyamji Krishna Verma Memorial  
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Fig 3.2: Picture taken during Field Visit 

1. Authenticity and Historical Representation 

• Findings: Visitors praised the museum's authentic portrayal of Shyamji Krishna Verma's life 

and legacy, expressing appreciation for this lesser-known freedom fighter's accurate, 

comprehensive presentation. Many found that the museum fills a critical gap in history 

education by presenting Verma's contributions in a structured, informative manner. 

• Impact on Visitors: The portrayal of Verma's life inspired feelings of patriotism and cultural 

pride among visitors, who connected deeply with his dedication to freedom and linguistic pride. 

This emotional response indicates the museum's success in nurturing historical understanding 

and personal reflection. 

2. Audience Segmentation and Tailored Experiences 

• Children: To cater to children's shorter attention spans, visitors suggested interactive or video-

based content that can convey historical facts in an engaging, simplified format. It would ensure 

that younger audiences retain the information in a way that feels relevant and accessible. 

• College Students: History students may find it easier to relate to Verma's story, but 

supplementary materials like pamphlets and short videos would make the content more relevant 

for students from other fields. Despite their different academic backgrounds, this would help 

these visitors connect with Verma's contributions. 

• Senior Citizens: Senior visitors highlighted a need for improved accessibility features, such as 

guides to offer personal assistance and signage to indicate the presence of a lift. Addressing 

these needs would enhance their experience by reducing physical and informational barriers. 
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Developing a tiered engagement strategy that includes video content for children, guides, and 

multimedia for general visitors, as well as improved accessibility for seniors, would 

accommodate the unique needs of each audience segment. 

3. Environmental and Infrastructural Observations 

• Sustainability and Green Design: Visitors appreciated the museum's emphasis on 

environmental sustainability. They noted that this thoughtful design aligns with contemporary 

values and enhances the experience by providing a setting that reflects the museum's message 

of responsible heritage preservation. 

• Additional Greenery and External Aesthetics: Some visitors suggested increasing the greenery 

outside the museum to create a more welcoming, serene environment. This change could 

improve the aesthetics, making the museum more inviting for reflection and learning. 

• Infrastructure Adequacy but Need for Awareness on Accessibility: The presence of a lift was 

acknowledged, but visitors noted a lack of awareness about its availability, which could hinder 

mobility for those who need it. Improved signage and communication about the lift's location 

would help make the museum more inclusive. Expanding green spaces and enhancing 

accessibility signage would improve the museum's external environment and infrastructure, 

ensuring a welcoming and supportive experience for all visitors. 

4. Emotional Impact and Personal Reflection 

• Sense of Patriotism and Personal Empowerment: Visitors frequently reported feeling 

motivated by Verma's story, with many mentioning that his dedication to freedom and 

linguistic pride resonated deeply with them. They expressed that this inspiration would remain 

with them and be a source of courage during difficult times. 

• Cultural and Linguistic Pride: Verma's focus on linguistic pride particularly impacted visitors 

who value cultural preservation, fostering a renewed commitment to their heritage. Continuing 

to emphasize Verma's ideals and story will ensure the museum maintains its unique ability to 

inspire visitors emotionally and intellectually. Special exhibits or interactive elements 

highlighting Verma's linguistic contributions could enhance this emotional impact. 
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3.1.2 Visitor's Testimonials and Feedback 

On 04/10/2014, Shri Bhupendra Bhai Patel (Chief Minister, Gujarat) shared, "I had the opportunity to 

learn about the life and achievements of Shri Shyamji Krishna Verma. Even while living abroad, he 

made invaluable contributions to the nation. Today, this remarkable Memorial inspires the new 

generation, encouraging them to engage in great work guided by truthful ideas of national service. I, 

therefore, request the initiation of a publication highlighting the life and achievements of Shri Shyamji 

Krishna Verma." 

On 13/12/2010, Shri Narendra Modi (Prime Minister of India) remarked, "The revolutionary journey 

of India's freedom struggle began with the uprising of 1857. For exiled fighters who naturally attained 

the status of Gurus in their fight for freedom, this magnificent monument dedicated to revolutionary 

Shyamji Krishna Verma is more than a reminder of history; it is a shrine of inspiration to build a 

brighter future. The story of his sacrifices will inspire future generations to live for the nation." 

On 09/10/2014, Nonayan said, "This is a wonderful Memorial dedicated to Shyamji Krishna Verma. 

Although I was unfamiliar with his contributions, visiting this museum has given me a deeper 

understanding of his activities against the British government. Many thanks to our Prime Minister, 

Shri Narendra Modi, for making this possible." 

On 09/10/2014, Krupali Patel stated, "The Memorial features a wonderful and amazing statue of each 

freedom fighter, with every gallery offering a satisfying and enriching experience. The galleries are 

superb overall, providing a meaningful tribute to the nation's history. Thanks to our respected Prime 

Minister, Shri Narendra Modi, for this incredible initiative." 

3.1.3 Key Findings 

• Authenticity and Historical Representation 

 Visitor Feedback: Visitors responded positively to the Memorial's presentation of Shyamji 

Krishna Verma's life and legacy. They appreciated the authentic, structured, and detailed 

portrayal, illuminating Verma's contributions to India's freedom movement and his 

commitment to cultural pride. This presentation had seen as filling a significant gap in history 

education, as Verma is a lesser-known figure whose story was rarely covered in traditional 

academic settings. 
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 Impact on Visitors: The authenticity of the Memorial's representation of Verma's life inspired 

strong emotional responses from visitors. Many expressed patriotism, admiration, and cultural 

pride, indicating that the Memorial successfully facilitates historical understanding and 

personal reflection, deepening visitors' appreciation for Verma's sacrifices and dedication. 

• Accessibility and Engagement 

 Guided Tours: Visitors noted the absence of guided tours as a limitation, particularly for those 

less familiar with Verma's life or who might benefit from additional context and explanations. 

Some visitors felt they lacked a fuller understanding of the exhibits without guides. Video 

Content for Children: Families and educators suggested that video content tailored for younger 

audiences would help capture and retain children's attention, making the historical content more 

relatable and memorable. 

 Audio Aids for Older Adults and Visual Assistance: Senior visitors found it challenging to 

engage fully due to limited audio support and small captions on displays. Some older adults 

reported difficulty reading descriptions and understanding the narrative flow of Verma's story. 

 Supplementary Materials for Diverse Audiences: College students from non-history 

backgrounds, such as engineering or medicine, expressed a need for supplementary materials 

like pamphlets, video guides, or audio resources that could better contextualize Verma's 

contributions. It would help broaden the Memorial's relevance and impact. 

• Audience Segmentation and Tailored Experiences 

 Children: Recognizing children's shorter attention spans, visitors suggested interactive or 

video-based content to present historical information in an accessible and engaging way. 

Simplifying complex historical facts for children could enrich the experience. 

 College Students: Students in fields other than history were observed to have difficulty 

connecting with Verma's story without additional resources to bridge the gap. They would 

benefit from supplementary materials that present Verma's legacy in a broader cultural and 

socio-political context, helping them understand his impact. 

 Senior Citizens: Senior visitors highlighted the need for accessibility features like clear signage 

for the lift, personal assistance, and large, readable displays. Addressing these needs would 

reduce physical and informational barriers, giving senior visitors a more immersive and 

comfortable experience.  
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• Environmental and Infrastructural Observations 

 Sustainability and Green Design: The Memorial's design elements, which reflect 

environmental sustainability, were appreciated for aligning with modern values. This design 

choice enhanced the overall experience by fostering a sense of responsible heritage 

preservation. 

 Additional Greenery and External Aesthetics: Some visitors suggested expanding greenery 

around the Memorial to make the surroundings more inviting, serene, and reflective. Enhanced 

landscaping would contribute to a peaceful atmosphere, complementing the Memorial's 

purpose as a site of reflection and learning. 

 Accessibility Awareness: While the Memorial includes a lift to support mobility-impaired 

visitors, several visitors reported a lack of awareness regarding its location. Insufficient signage 

may have limited accessibility, creating barriers for visitors who could benefit from these 

facilities. 

• Emotional Impact and Personal Reflection 

 Patriotism and Empowerment: Verma's story evoked visitors' deep sense of patriotism and 

empowerment. Many reported feelings inspired by Verma's commitment to freedom and 

linguistic pride, expressing that the Memorial's message would be a personal source of 

motivation. Cultural and Linguistic Pride: The emphasis on Verma's contributions to linguistic 

pride particularly resonated with visitors who value cultural preservation. This focus 

encouraged visitors to reflect on their cultural identities, fostering a renewed commitment to 

heritage. 
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3.2 Quantitative Data Analysis 

 
Fig 3.3 Financial Year-Wise Visitors' Details 

Key Observations:  

• General Trend in Visitor Numbers 

There was a peak in visitor numbers from 2011-12 to 2012-13, with over 300,000 annual visitors. After 

2013-14, there was a noticeable decline in visitors, with the steepest drop beginning around 2018-19. 

The lowest visitor count is seen in 2024-25, with only a few thousand visitors, indicating a significant 

long-term decrease. 

• Impact of COVID-19 

Visitor numbers drastically decreased in 2019-20, 2020-21, and 2021-22, likely due to the COVID-19 

pandemic. The sharp fall in 2020-21 reflects the effect of lockdowns and restrictions on movement 

and public gatherings. There was a slight recovery in 2021-22, though the numbers remain much lower 

than pre-2018 -19. 
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• Introduction of Children and Students as Separate Categories 

From 2021-22 onwards, visitor counts are further divided into Children and Students, indicating a 

focus on specific demographics. Including children and students shows a targeted outreach effort, 

potentially encouraging educational visits and supporting younger visitors. 

The highest recorded numbers for these groups were seen in 2022-23, with a significant count of 

Children (19,343) and Students (33,907). 

• Comparative Analysis of Visitor Categories 

Visitors (general public) form the largest segment throughout the years but have been decreasing, 

especially post-2018-19. Children and Students are new additions, suggesting a shift in focus toward 

educational engagement in recent years. These categories help capture more visitors and emphasize 

educational programming or school partnerships. 

Recent Decline in Total Visitors: Despite adding new categories, the overall visitor count has not 

returned to pre-2018-19 levels, even after pandemic restrictions were lifted. It may reflect lasting 

impacts on tourism or interest in the project, requiring further investigation or new initiatives to boost 

visitor numbers. 

• Insights for Improvement 

 Revisiting Marketing and Outreach Efforts: The consistent decline in general visitor numbers 

indicates a need for renewed marketing or outreach strategies to attract the public. Focus on 

Educational Initiatives: Given the targeted inclusion of children and students, the project could 

expand partnerships with educational institutions to boost visitations from these groups. 

 Long-Term Impact of COVID-19: The impact of COVID-19 is still evident in visitor numbers. 

It may be beneficial to assess if virtual tours or online educational content could supplement 

physical visits and engage a broader audience. 
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3.3 Conclusion of Chapter 

The analysis of the Shyamji Krishna Verma Memorial project, mainly through visitors' feedback and 

focus group discussion, reveals that the Memorial effectively achieves its primary objective of 

educating the public about Shyamji Krishna Verma's life and contributions. Visitors demonstrate a 

clear awareness of his historical significance and express positive experiences regarding their 

engagement with the exhibits and the overall environment of the Memorial. 

Essential suggestions emerging from the feedback emphasize the need for improved visitor resources. 

These include providing guided tours, audio guides, and enhanced use of visual media such as videos 

and interactive displays. Such additions could significantly enrich the visitor experience, making the 

content more accessible and engaging for a broader audience. 

Visitor trends at the Shyamji Krishna Verma Memorial show a peak in attendance from 2011-12 to 

2012-13, with over 300,000 visitors annually. However, after 2013-14, there was a noticeable decline, 

with the sharpest drop occurring around 2018-19. Visitor numbers hit their lowest in 2024-25. The 

COVID-19 pandemic significantly impacted visitation in 2019-22, with a partial recovery in 2021-22 

that has not returned to pre-2018 levels. Despite introducing separate categories for children and 

students in recent years, visitor numbers remain well below previous highs.  
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Chapter 4: Conclusions and Recommendations 
 

4.1 Conclusions 
The impact assessment of the Shyamji Krishna Verma Memorial project reveals critical insights into 

the project's success and areas for growth. Based on findings from semi-structured interviews with 

staff and focus group discussions with visitors, the following conclusions were drawn: 

• Enhanced Public Awareness and Historical Significance 

The Memorial has successfully raised awareness of Shyamji Krishna Verma's contributions to 

India's freedom struggle. Both staff and visitors indicated that the Memorial provides an inspiring 

narrative, highlighting his ideological influence on Indian independence. The visitor responses 

reflect a deepened appreciation of this lesser-known historical figure and a growing interest in 

India's freedom movement. 

• Effective Educational and Community Engagement 

The Memorial's community engagement and educational activities, such as guided tours and 

informational sessions, have been positively received. Visitors particularly valued interactive 

displays and informative exhibitions, suggesting the Memorial's effectiveness in fostering a 

dynamic learning environment. 

• Operational Challenges and Resource Constraints 

Staff feedback indicates operational challenges, primarily due to limited staffing and resources. 

These constraints occasionally hinder the Memorial's consistent engagement with visitors, 

particularly during peak times. Additionally, resource limitations impact the Memorial's capacity 

to update exhibits or expand educational outreach programs. 

• Visitor Experience and Accessibility Issues  

Visitors expressed high satisfaction with the Memorial overall but pointed out accessibility issues, 

especially for elderly visitors and those with physical disabilities. There are also opportunities to 

improve the facility's amenities, such as rest areas, to enhance visitor comfort and encourage more 

extended visits. 
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4.2 Recommendations 

Based on these conclusions, the following recommendations aim to support the Memorial's mission 

and address identified challenges: 

• Guided Tours and Audio-Visual Aid  

Increase the number of guides: Increasing the number of guide tours would address visitors' desire for 

context and interactive engagement, especially for those unfamiliar with Verma's life. Guides could 

help make the exhibits more accessible by providing insights, answering questions, and creating a 

more personalized experience. By facilitating these connections, guided tours could enhance visitors' 

understanding of Verma's legacy. 

• Implement Audio-Visual Enhancements: 

 Video Content for Children: Introducing video content designed specifically for children would 

make the museum experience more engaging for younger audiences. Short, animated 

presentations could convey historical details in a visually appealing way, making Verma's life 

story both understandable and enjoyable for children. 

 Audio Aids and Readable Captions for Older Adults: Providing audio aids and more prominent, 

more readable captions would ensure that older visitors can engage fully with the displays. 

Audio aids could offer an alternative way of understanding the exhibits, reducing the need for 

reading while enhancing accessibility. 

• Audience-Specific Content and Features 

 Children: Develop interactive displays or video content tailored to children, engagingly 

simplifying complex historical facts. It would help make the museum visit enjoyable and 

educational, allowing children to appreciate Verma's contributions in a manner suited to their 

age. 

 College Students: Supplementary materials that provide background context would help 

college students, especially those from non-history disciplines, engage more deeply with 

Verma's legacy. These materials could include brief pamphlets, informative videos, or digital 

guides, making the Memorial's content accessible across academic backgrounds. 

 Senior Citizens: Improving accessibility features, such as clear signage for the lift and adding 

options for personal assistance, would make the Memorial more inclusive. Catering to senior 
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visitors' needs for comfort and accessibility would reduce barriers, enabling a more immersive 

experience. 

• Infrastructure and Accessibility Improvements 

 Increase Greenery and Enhance External Aesthetics: Expanding green spaces around the 

Memorial would contribute to a welcoming and serene environment, complementing the 

museum's reflective purpose. Additional greenery and outdoor seating would make the 

Memorial a pleasant and inviting space for visitors to relax and contemplate. 

 Improve Accessibility Signage: Clearer signage indicating accessibility features, particularly 

the lift's location, would make the Memorial more user-friendly for mobility-impaired visitors. 

This improvement would ensure all visitors can easily navigate the space and access its 

facilities. 

• Promote the Memorial through Digital Platforms 

Expanding the Memorial's digital presence on social media and other platforms could help reach a 

broader audience, significantly younger demographics. Highlighting virtual tours, events, and 

historical information online would extend the Memorial's reach and reinforce public interest in 

Shyamji Krishna Verma's legacy.  

• Collaborate with Educational Institutions and Platforms 

Partner with schools, colleges, and e-learning platforms to promote awareness through online 

workshops and seminars. Use platforms like LinkedIn and Coursera to host short courses or modules 

on Shyamji Krishna Verma's legacy. 

• Develop a Comprehensive Social Media Strategy 

Create official social media accounts on platforms like Instagram, Facebook, Twitter, and YouTube to 

share visually appealing content related to the Memorial. Regularly post updates, including historical 

facts, videos, and images of artifacts, to keep followers engaged. 
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Appendix 1: Questionnaire for FGDs 

Questionnaire for understanding the visitor experience for the Shyamji Krishna Varma 

Memorial heritage site. 

The objective of the present study is to understand your thoughts, feelings, emotions about visiting 

Shyamji Krishna Varma Memorial heritage site. There are no right or wrong answers. Your responses 

will be kept confidential. 

 Please tell us how did you come to know about Shyamji Krishna Varma Memorial? What 

information did you gather before and after your visit? How this information useful for the visitors 

who are visiting this place? State your expectations before coming to this place? 

 What makes you believe that this 'Place is one of a Kind', "Real" and "Original" in terms of 

communicating about the life of Shyamji Krishna? How this information made you feel about the 

Place & Person and his life's journey?  

 Did this information motivate some feelings in you? Please describe your feelings.  

 Please state how was your overall experience of visiting SKVM? 

 Please let us know all the positive experiences you came across during your visit to SKVM?  

Follow-up: When, Where, what, How and why of these positive experiences?  

 Please tell us all the negative experiences you had while visiting SKVM?  

Follow-up: When, Where, what, How and why of these positive experiences?  

 Did you find this place offering environmental/sustainability benefits? What kind of benefits did 

you notice? 

 Did these environmental/sustainability benefits enhance your quality of experience? Did you find 

these benefits unique and remarkable?  

 What should be done to further enhance the environmental/sustainability benefits of SKVM? 

 What will you remember most about visiting this place? 

 What reasons would make you visit this place again and again? 

 For what reasons you would not visit this place again?  

 Did the visit exceed your expectations? How? Please elaborate! 

  What should be your feedback to the people who are maintaining this memorial site? 

 What should be done to further enhance the visitor experience?  
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Appendix 2: Questionnaire for SSIs 

Questionnaire for Staff of Shyamji Krishna Verma Memorial 

Section 1: Visitor Trends 

1. Visitor Count: 
o How many visitors do you receive on average daily, weekly, and monthly? 
o Is there a noticeable pattern in visitor numbers during specific seasons or events? 

2. Visitor Profile: 
o What age groups or categories of people (e.g., tourists, students, locals) are the most 

frequent visitors? 
o Do you observe any groups that are underrepresented among visitorsSection 2: 

Challenges Faced 

3. Operational Challenges: 
o What are the main challenges you face in your day-to-day work at the memorial? 
o Are there specific difficulties in managing visitors or maintaining the facilities? 

4. Facilities and Infrastructure: 
o Are there any issues with the existing facilities that affect visitor satisfaction or staff 

efficiency? 
o  
o Section 3: Improving Visitor Experience 

5. Suggestions for Improvement: 
o What strategies would you recommend to increase the number of visitors? 
o Are there particular events or collaborations you think would help attract more people? 

6. Promotional Efforts: 
o Are there any outreach or promotional activities currently in place? 
o What additional marketing efforts could be beneficial to raise awareness? 

Section 4: Staff Requirements 

7. Resource Needs: 
o What additional resources or support do you think the memorial requires to function 

more efficiently? 
8. Training and Development: 

o Do you feel that staff training or development programs are needed to better serve 
visitors? 

9. Facility Enhancements: 
o What specific facilities or amenities would you recommend adding to enhance the 

visitor experience? 

Section 5: General Feedback 

10. Additional Comments: 
o Is there anything else you would like to share regarding the memorial's operations, 

challenges, or improvements? 
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Appendix 3: Visitors Feedback Documents 

Feedback from visitors 
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Appendix 4: Visitor Details 
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